DODGE COUNTY EXECUTIVE COMMITTEE

June 6, 2016, 8:30 A M.

FIRST FLOOR ~ ROOMS H & I AUDITORIUM

DODGE COUNTY ADMINISTRATION BUILDING, JUNEAU, WI 533039

The meeting was called to order at 8§:30 a.m. by Dodge County Executive Committee Chairman, Russell
Kottke.

Members present: Berres, Frohling, Kottke, Maly, Marsik, Miller, and Schmidt.
Members absent: None.

Others present: County Administrator Jim Mielke; County Clerk Karen Gibson; Deputy County Clerk
Christine Kjornes: Emergency Management Director Amy Nehls; Corporation Counsel John Corey;
Veterans Service Officer Andrew Miller; Dodge County Deputy Sheriff Scott Smith; Daily Citizen
Reporter Terri Pederson; and WBEV Radio Station Reporter John Muir,

Motion by Maly. seconded by Marsik to approve the Agenda and allow the Chairperson to go out of order
as needed to efficiently conduct the meeting. Motion carried.

Motion by Maly, seconded by Miller to approve the May 2, 2016, minutes as presented. Motion carried.

Motion by Maly. seconded by Milier to authorize out-of-state travel for Dodge County Communications
Director Christine Churchill, to attend the Spiliman User’s Conference in Salt Lake City, Utah, on
September 27-30, 2016. Motion carried. Dodge County Deputy Sheriff Scott Smith reported that this is
an annual conference, and the goal is to have an employee of the Sheriff’s Department trained on the
Spillman system that will be able to help with the implementation of the new system.

County Clerk Karen Gibson reviewed agenda items for the Tuesday, June 21, 2016, County Board
meeting. Ms. Gibson reported that the agenda will include the confirmation of a re-appointment made by
the County Administrator to the Aging/Nutrition Advisory Committee and to the Board of Adjustment,
the confirmation of an appointment made by the County Board Chairman to the Land Information
Council, the presentation of a Plaque of Appreciation to Dodge County by Bonnie Borden, UW-Extension
Education and Co-Chair Alice in Dairyland Committee, and a Liability Insurance presentation by Dean
Boes, Executive Director of Wisconsin Municipal Mutual Insurance Company. Ms. Gibson further
reported to the Committee that the agenda will also include Resolutions from the Building Committee, the
Executive Committee, the Finance Committee, the Highway Committee, the Human Services and Health
Board, the Law Enforcement Committee, and the Planning, Development and Parks Committee. Ms.
Gibson reported that the agenda will include a report from the Planning, Development and Parks
Committee, an Ordinance from the Law Enforcement Committee, and ice cream will be served by the
Master Gardeners to celebrate June Dairy Month.

Ms. Gibson reported that any resolutions to be considered by the Wisconsin Counties Association at its
Annual Conference to be held on September 25-27, 2016, in Milwaukee, Wisconsin, must be submitted to
the Wisconsin Counties Association by June 27, 2016.

Ms. Gibson provided an oral update to the Committee regarding hotel reservations for the Wisconsin
Counties Association Annual Conference to be held on September 25-27, 2016, in Milwaukee,
Wisconsin. Ms. Gibson reported to the Committee that at the May 2, 2016 Executive Committee
meeting, it was a consensus of the Committee that Chairman Kottke and Supervisor Frohling will stay
two {2) nights, and all other supervisors will stay one (1) night. Supervisor Maly requests the approval by
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the Committee to stay two (2) nights, instead of one (1) night because she would like the opportunity to
attend the Sunday networking session and the Monday Women in Government session, and she requires
handicap parking, but the handicap parking availability is limited. ~Supervisor Miller stated that she also
requests the opportunity to attend both the Sunday and Monday sessions, and she will carpool with
Supervisor Maly. Motion by Berres, seconded by Schmidt to allow Supervisor Maly and Supervisor
Miller to stay two (2} nights, instead of one (1) night. Motion carried.

County Administrator Jim Mielke provided a brief oral update to the Committee regarding the Mid-
Wisconsin Federated Library System. Mr. Mielke reported that a Resolution regarding the merger is
anticipated for the July 2016 County Board meeting.

Mr. Mielke provided an oral report to the Committee regarding the Department of Veteran Affairs Grant
to County Veterans Service Offices. Mr. Mielke distributed to the Committee a document entitled
Certification of Reimbursable Grant Expenditures Pursuant to Wis. Stat. § 45.82. Veterans Service
Officer Andrew Miller reported that the administration of grant funding for county veteran services was in
the form of a block grant, but now has been changed to a reimbursement, and this has not been cost
effective because of funding restrictions.

Mr. Mielke provided an oral report to the Committee regarding the replacement of an air conditioning unit
in the Administration Building. Mr. Mielke reported to the Committee that the air conditioning unit
responsible for cooling the auditorium, Room 1A, and the south-end hallway in the Administration
Building has been replaced, and Physical Facilities Director Russ Freber is currently working on
temperature control. Mr. Mielke further reported that Dodge County received an energy savings refund
from the replacement of an air conditioning unit at the Henry Dodge Office Building, and a future
Resolution wiil be presented to the County Board regarding the transfer of funds from the energy savings
rebate to pay for the replacement of the air conditioning unit in the Administration Building.

Mr. Mielke provided a brief oral report to the Committee regarding a proposed Resolution to allow the
Finance Director the authority to change/amend an adopted budget for unbudgeted/excess revenues and
expenditures. Supervisor Frohling reperted to the Committee that the Finance Director could stili present
to the County Board any requests for its action and approval if needed. Supervisor Maly requested that
the proposed Reselution be amended by adding fo it a provision that will require any such actions to be
reported, in writing, to the County Board at its next regular meeting.

The Committee considered and discussed the Claim for Damages submitted by Michel Krebs, wherein a
vehicle he was operating sustained pavement paint damage on May 3, 2016. Mr. Mielke recommended
that the Committee make a recommendation to the County Board to disallow this claim. Motion by
Marsik, seconded by Berres to recommend to the County Board that it disallow the Claim for Damages
submitted by Michel Krebs. Motion carried.

Emergency Management Director Amy Nehls reported that she has nothing to report on the Dane County
Agreement Radio Frequency.

Ms. Nehls provided a brief oral update to the Committee regarding the COOP exercise. Ms. Nehls
reported that the COOP Exercise has been scheduled for June 20, 2016. Ms. Nehls further reported that
she will be on vacation but will return the morning of June 20, 2016, last week she sent a reminder email
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to all Department Heads, a Code Red will be sent out the day of the exercise, and the Information
Technology staff has been working on the testing of the cloud software.

Corporation Counsel John Corey provided an oral update to the Committee regarding the reviewing of
contracts for various departments. Mr. Corey reported that some of the contracts he has been reviewing
are with Engberg Anderson, a contract for the Detention Facility pipe replacement project; Vision Master
Service, a contract regarding the revamping of the county website; and Core BTS Inc., a contract dealing
with a HIPAA high tech compliance assessment.

Mr. Corey provided a brief oral update to the Committee regarding the Offer to Purchase Monarch Lots 3,
4,5,7 and 8. Mr. Corey reviewed with the Committee an email sent on May 24, 2016, to the City of
Beaver Dam Attorney Maryann Schacht, advising the City of Beaver Dam that, per the consensus of the
Dodge County Taxation Committee, Dodge County will not offer Lots 3. 4, 5, 7 and 8 for sale to the City
of Beaver Dam, and Dodge County will retain ownership and possession of these Lots.

Mr. Corey provided an oral report to the Committee regarding a Resolution to Release and Terminate
Intergovernmental Agreement between the City of Watertown and Dodge County related to the patrolling
and enforcement along and about the Highway 16 By-Pass. Mr. Corey reported that prior to the By-Pass,
there were more collisions due to cross traffic, and Dodge County had jurisdiction at that time. Mr. Corey
further reported that the Dodge County Sheriff and the City of Watertown Police Department suppott the
termination of this agreement. Motion by Miller, seconded by Frohling to approve and forward to the
County Board for consideration at its June 21, 2016 meeting, a Resolution to Release and Terminate
Intergovernmental Agreement between the City of Watertown and Dodge County related to the patrolling
and enforcement along and about the Highway 16 By-Pass. Motion carried.

Mr. Mielke reported that there has been no formal offer by the Juneau Community Redevelopment
Authority regarding their interest to purchase county-owned land within the City of Juneau. Mr. Mielke
will include this item on future Executive Committee agendas.

Mr. Mielke provided an oral update to the Committee regarding the County Sales Tax Municipal Sharing
Proposal. Mr. Mielke reported to the Committee that he has been in contact by email with Beaver Dam
Fire Chief Alan Mannel regarding the preparation of a timeline to make a proposal for the request for
rescue funds, and Mr. Mielke further reported that he emailed the preliminary dates of the August
meetings of the Executive Committee and Law Enforcement Committee to Mr. Mannel, but he has heard
no response vet.

Mr. Mielke reported to the Committee that he has created a tentative list of 2017 Sales Tax projects that
will be presented to the Finance Committee at its June 14, 2016 meeting. Mr. Mielke further reported to
the Committee that an email was sent out to all Department Heads regarding the Five (5) year Capital
Improvement Plan, to respond by June 24, 2016, with a list of preliminary projects that may be needed in
2017.

Chairman Kottke provided a brief oral update to the Committee regarding the UW-Extension
Reorganizational Plan. Mr. Kottke reported to the Committee that there will be a special Inter-County
Coordinating meeting to be held on July 27, 2016, at 9:00 a.m., in the Administration Building, in which
the current status of the Reorpanizational Plan will be presented by Rick Klemme, Dean & Director of
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Cooperative Extension, University of Wisconsin-Extension, and two (2) representatives from the
University of Wisconsin-Extension system.

Mr. Mielke provide a brief oral update to the Committee regarding the Glacial Heritage Development
Partnership (GHDP). Mr. Mielke reported to the Committee that there will be a presentation to Dodge
County municipalities on June 14, 2016, at 1:00 p.m., in the Administration Building.

Supervisor Frohling reported to the Committee that on May 20, 2016, he attended a Board of Directors
Meeting of the Wisconsin Counties Association. Supervisor Frohling further reported that he was re-
appointed as the 1*' Vice Chair of the Taxation and Finance Committee, and he is also a part of the
Resolution Committee for the Wisconsin Counties Association Annual Conference.

Meeting adjourned at 9:30 a.m. by the order of the Chairman.

The next regular meeting is scheduled for Tuesday, July 5, 2016 at 8:30 a.m.

Jeff Berres, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee
meeting.
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JUN 15 2016
RESOLUTION NO.: 11—2016-17

DODGE county, wig.

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: MAJORITY

The process used to develop the UW-Cooperative Extension Multi-County
Reorganization plan was flawed and provided little opportunity for meaningful
consideration of county concerns. The proposed plan reduces flexibility, decreases local
relevance, and removes accountability to local elected officials, partners, and participants.
The proposed plan jeopardizes the partnership between the UW-System and Wisconsin
counties, a partnership built on communication, collaboration, and engagement.

The current Cooperative Extension System has a proven track record of success for more
than 100 years as a single county based model for governance, locally set levy
contribution and county determined educational programming priorities under the
oversight of each County Extension Education Committee designated by the elected
county board.

The reorganization plan imposes drastic changes to the current UW Extension System.
The reduction target allocated by the plan to Cooperative Extension of $1.2 million
annually does not justify the complete dismantling of the current County-Based
Cooperative Extension system when there are multiple options to address the budget
shortfall.

The reorganization plan eliminates 80 local faculty education positions, a reduction of

nearly 50% in direct education staff, while adding an unnecessary bureaucratic layer of at

least 18 “area-leader-director” positions who will not be accountable to local elected

officials, community partners, program priorities, community needs, volunteers, funders

or participants. Wisconsin counties are unlikely to continue the current level of county

tax levy support in future years if direct educational services are significantly decreased,

thereby making the proposed reorganization plan financially unstable.

NOW THEREFORE, the undersigned members of the Agriculture, Extension Education, Zoning
& Land Conservation Committee and the Legislative/Audit & Human Resources Committee
recommend adoption of the following resolution.

BE IT RESOLVED, that the Qutagamie County Board of Supervisors hereby oppose the UW-
Cooperative Extension Multi-County Reorganization Plan approved by Chancellor Sandeen, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors calls upon

University System President Ray Cross and the UW-Board of Regents to direct the Chancellor of the
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Resolution No. _11--2016-17 Page 2

UW Colleges and UW Cooperative Extension to retract all portions of the plan imposing a multi-county
system on county/tribal extension offices and engage counties/tribes as egqual partners to consider
mdividual county options to address their share of the $1.2 million reduction target, while maintaining
the current single county extension system, and
BE [T STILL FURTHER RESOLVED, Outagamie County is not willing to continue providing
local 1ax levy Tundmg at the current fevel if direct educational faculty services are decreased as
described in the plan while eliminating accountability to the Couniy Extension Education Committee
and the County Beard, and
BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Curagamie County UW Extension Director, the Outagamie County Excculive,
all 72 Wisconsin counties, Wisconsin Counties Association, President Ray Cross and the Board of
Regents, and the Outagamie County Lobbyist for distribution to the Legislature and Governor.
Dated this &YW day of May 2016
Respectfully Submaitted,
AGRICULTURE, EXTENSION
EDUCATION, ZONING & LAND
CONSERVATION COMMITTEE
AND

LEGISLATIVE/AUDIT & HUMAN
RESOURCES COMMITTEE
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JUN 24 2016

Polk County Board of Supervisors DODGE COUNTY, WIS,
Resolution No. 25-16
Resolution Authorizing Application for County Waiver from
State Mandated Process Concerning Absentee Ballots

TO THE HONORABLE SUPERVISORS OF THE COUNTY BOARD OF THE COUNTY OF POLK:

Ladies and Gentlemen:

WHEREAS, on March 16, 2016, the Wisconsin Legislature enacted 2015 Wisconsin Act
261, which amongst its provisions established a state mandate upon local municipal clerks to
process absentee ballots pursuant to Sections 6.33(5)(a) and 6.36(1)(a) 13. and 14., which said
sections read as follows:

Section 6. 33(5)(a) 2. :

“Except as provided in par. (b) and this paragraph, whenever a municipal
clerk mails an absentee ballot to an elector or receives an in-person
absentee ballot application or an absentee ballot the municipal clerk
shall, no later than 48 hours after mailing an absentee ballot or receiving
an in-person absentee ballot application or an absentee ballot, enter
electronically on the list maintained by the commission under s. 6.36 (1)
the information required under that subsection or submit the
information to the clerk's designee who shall, no later than 24 hours
after receiving the information from the clerk, enter electronically on
the list maintained by the commission under s. 6.36 (1) the information
required under that subsection. If a deadline under this subdivision falls
on a Saturday or Sunday, the deadline is extended to the next business

dav."
Section 6.36 (1) (a) 13. and 14.:

“Official registration list. (1)(a) The commission shall compile and maintain
electronically an official registration list.” relief from sections:

“13, A separate column indicating the date on which an elector applied to vote by

in-person absentee ballot.
14, Separate columns indicating the date on which the clerk mailed an absentee ballot

to an elector and the date on which the elector returned the absentee ballot.”
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WHEREAS the newly created mandate impaoses unrealistic time constraints upon the
County Clerk in processing absentee bailots in that during the April 2016 election one quarter of
the 1100 absentee ballots were processed within statutory time constraints and absentee
baliots for the general election to be held in November 2016 are likely to increase three fold.

NOW THEREFORE BE IT RESOLVED, that, pursuant to Wisconsin Statute Section 66.0143,
the Poik County Board of Supervisors does hereby authorize on behalf of Polk County a request
to the Wisconsin Department of Revenue for a waiver from the state mandated process
cancerning absentee as set forth in Wisconsin Statute Sections 6.35(5){(a)2,, 6.36 (1}{a} 13., and

14.
BE IT FURTHER RESOLVED that the County Clerk is directed to, as follows:

1. Prepare and Submit to the Wisconsin Department of Revenue the application for
local appeals for exemption from state mandate as authorized herein

2. Distribute a copy of this resofution to the Wisconsin Government Accountability
Board, Wiscansin county clerks, the Wisconsin Legislators reprasenting constituents
residing in Polk County, the Wisconsin County Clerks Association, the Wisconsin
Municipal Clerks Association, Wisconsin Towns Association, League of Wisconsin
Municipalities, and Wiscansin Countjes Association.

Funding Source/ Funding Amount;

Not Applicable

Date Reviewed as to Appropriations:

Not Applicable

Committee Recommendation as To
Appropriation:

Not Applicable

Effective Date:

Upon passage

Dated Submitted Te County Board

June 21, 2016

Submitted By:

7@/«/7/@%: ﬁ/q/uo

Review By County Administrator;
¥ Recommended
(J Not Recommended

;r Reviewed Only
f—

¥

Dana Frey, County dministrator

Review By Corporation Counsel:
1 Approved as to Form
7 Recoemmended
7 Not Recommended

T B Hu

leffrey B. R44€, Cg(poration Counsel
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SHELBY J. MILLER
Chief Deputy

smiller@co.dodge. wi.us

CHRISTINE M. KJORNES
Deputy

ckjornes@co.dodge.wi.us

MEMO TO: EXECUTIVE COMMITTEE
FROM: KAREN J. GIBSON -
COUNTY CLERK  /
RE: WCA CONFERENCE MILWAUKEESE — SEPTEMBER 25-27
DATE: JULY 5, 2016

The Wisconsin Counties Association (WCA) Conference will be held this year at the Wisconsin Center
and Hilton Milwaukee City Center in Milwaukee, September 25-27 and I will be sending in all

reservations.

At this time, I would like you to complete the enclosed form and return it to my office. I will be using
the online registration offered through WCA, therefore the only payment I need with the registration
form will be for guest registration and/or tour costs if applicable. If no guests are attending and no
tours will be taken, just return the form to me. I would appreciate receiving the form and a check for
any guest registration and/or tour costs by August 1* so I have time to send everything in before the
deadline date of August 5. If applicable, your check should be made payable to Wisconsin Counties

Association. If you are not attending the conference, please let me know.

Feel free to contact me with any questions. Thank you.

Enclosure




o moke ¢ copy for your -

2016 WCA ANNUAL CONFERENCE
SEPTEMBER 25-27, 2016 » MILWAUKEE COUNTY

REGISTRATION FORM
Online Registration is avarlable at www.wicounties.org

SECTION | - REGISTRATION INFORMATION

BADGE WNANE (FirstiLast):

COUNTY: HTLE:

TELEPHONE:

VAL ADDRESS:

&

SECTION 2 - REGISTRATION FEES

The fower fote ¢ anhiies anly

5, 2016 registrations will be subject 1o the b
G

Fyour form s nostrmarked By
WA Member (o

WCA Member Cour ‘I,r C

Trug s for !

Emiployee or Private Sector: $210 each. Afrer Augus

SECTION 3 -~ SPOUSE/GUESTREG!STRA [ION FEES

t Baoge Name (First!

streit

g The bus w:i! ad at the Wisccnsm Center, 4th & Wel!s entmnce, at 10.20 a.m.

° Spouse/Guest Tour ONLY: Monday, September 26, 2016 « “Milwaukee River Cruise®

Fee: $40 each. Affer August = 2016 350 each,
+ The bus will load ot the Wisconsin Center, 4th £ Wells entrance,

at' 10:20 a.m.

. Spouse/Guest Basic Conference Reg:strat:o ONLY

! 'es will be made if watten notce of
ions med _4.&cr/5\uu and be;cr@ August 15 will be subject o
Al canceligtions must be uDrwtreu in witing to the WCA Office.

ks poyehie torWisco
HOM 15 recer hy WA no iater
g 325 handing fee. There will be no Ve

Mail payment and form to: For Office Use Only:

Wisconsin Counties Associc Date Recewed:

1 Street, Suite %G Check Number

Amount Received:




KAREN JI. GIBSON

Dodge County Clerk
kegibsoneco.dodge. wi.us

Administration Building
127 East Oak Street, Juneau W1 53039
920-386-3605 / Fax: 920-386-4292

oue: -6

Claimant First Name:
,\.{'\
Address: n}ég__é C.{.;\f 6:{

City: IEO.Q.SU?.\, v (L{
~ Home Phone: 09’) 37_$3

Ctarman: Signature:

$-30- |6

toy

Date of Incident:

Location of Incident:

If Applicable Vehicle Make:

L

Amount of Reimbursement Requested:

Description of Incident/Loss:

(Lo~
S

Lok

q{udl

NS5

Witness First Name:

Address:
Caty
: Home Phone

Pfease attach Bullmg Statement or Est:matehto this Report.

0‘)GE COO

KQ ___..-.;—*-gaxa\:‘;\ \“‘ )\}f ) )

& Ao SHELBY J. MILLER
& fwi Chief Deputy
= . smiller@co.dodge. wi.us
3 o ile .dodge.wi.us

CHRISTINE M. KJORNES
Deputy

ckjornes;gco.dodpe. wi.us

INCIDENT REPORT

CLAIMANT INFORMATION
Claimant Middle Initial:

Claimant Last Name:
Se | s
G

State:  Lau’\ ZIPCode: SR SHA
Work Phone: Lfy@~- 3£ L Cell Phone: 5. L‘ﬂfQ -7
Dateé {6
INCIDENT INFORMATION '
Time of Incident: ?» co L~

G

Vehicle Meodel: Vehicle Year:
€150, 1994
$ 238

N2 & g (X s

c o S

Sdo rUZSb u@
/S |
JUN 142015

DODGE COUNTY, Wi,

WITNESS INFORMATION
Witness Middle Initial:

Witness Last Name:

tata: ZIP Code

| Cell Phone:
50,7 o e I

Work Phone

Return this Form, Billing Statement and/or Estimate to:

W:msdata/word/incident report.doc

Dodge County Clerk
127 East Oak Street
Juneau, WI 53039

Revised 05/2016



SUPERVISOR'S INVESTIGATION REPORT

ACCIDENT/INCIDENT — PROPERTY DAMAGE/LOSS

************t****************************************************************#*****************

The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. It is your responsibility to find them, name them, and to state the remedy for them in this report.
*******##*********************#********************#*****#*************************************

Department; Dodge County Highway Commission o Report Date:  6/14/2016

Date of Accident/Incident: 5/27/2016 If applicable: Digger's Hotline contacted: [:] Yes l:] No
Time of Actident/incident: 8:00 am.._|p.m. Digger's Hotline #:

Location of Accident/Incident: CTH G Scuth of Recseville Estimate Repair Cost$  225.00

County Vehicle #/Description: N/A Joh No.:

Driver Name: N/A Close Date:

1% Party Name:  Don Selje License Plate #

2™ Party Name: License Plate #

Sheriff incident # Police Notified D yes E no

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. Chipped windshield on 1996 Ford
F150.

DESCRIPTION OF ACCIDENT (state in detail what occurred just before and at the time of the accident): While traveling on
CTH G on coming traffic kicked up loose chips from the road hitting the windshield causing it to crack. This

road was chip sealed on 5-26-16.

UNSAFE CONDITIONS/ACT {describe unsafe conditions such as fauity brakes, lights, etc. and/or unsafe action of driver
contributing to the accident): No unsafe act by the highway department. It's possible that on coming traffic was
driving faster than the speed limit signs allowed during the chip seal operation.

REMEDY {as a supervisor, what action have you taken or do you propose 1aking to prevent a repeat accident): Keep excess

chips as minimum as possible,

Employee Signatuse Date
VY (o ThoamptanJislic
Supervisor Signature o ate Commissioner Szgnature ’ Cate

¢:  Employee File
Human Resources File



KAREN J. GIBSON
Dodge County Clerk

kgibsonia co.dodge. wi.us

Administration Building
27 East Oak Street, Juneau WI 53039
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00°GF CO(,

SHELBY J. MILLER
Chief Deputy

smilleriaco.dodge. wi.us

CHRISTINE M. KJORNES
Deputy
ckjomesiw co.dodge. wi.us

£-1R- ¢

Claimant First Name:

Date:

Address:
City:

R zes2v. (la_

" N 3626 ety

INCIDENT REPORT

CLAIMANT INFORMATION
Claimant Middle Initial:

L
Rt 4

State: L 8\

Claimant Last Name:

Toal 2
zecoce: SRS

Home Phone: qq\o - q;’l -39 S work Phone:qao,— WEL{ Cell Phone: C{ao_!rg:f. Q®’7

Claimant Signature:

Date of Incident:

Location of Incident:

If Applicable Vehicle Make:
Fard

Description of Incident/Loss:

Date:
O S - 16
o INCIDENT INFORMATION
5‘3@ "/é Time of Incident: g 7o) P/?\
oy &
Vehicle Model: Vehicle Year:
€359 QD S
Amount of Reimbursement Requested: $ 3'3.5
= gIEre S
Flew & WA /“\‘( E}S b\m}-\ M R2+iNos
CAS on o~ rave |
S | a QI\J 1
W THE OFFICE
COUNTY CLERK
~JUN 142016
DODGE COUNTY, WIS,

Witness First Name:

Address:
City:

" Home Phone:

T et L e R

WITNESS INFORMATION
Witness Middle Initial:

Witness Last Name:

State: ZIP Code:
Work Phone f CeII Phone
bl 532 o] SRAE, It REF PEMTER 23 en TRy e

Please attach BIII:ng Staternent or Estimate to thlS Report
Return this Form, Billing Statement and/or Estimate to:

W:msdata/word/incident report.doc

Dodge County Clerk
127 East Oak Street
Juneau, WI 53039

Revised 05/2016



SUPERVISOR’S INVESTIGATION REPORT

ACCIDENT/INCIDENT — PROPERTY DAMAGE/LOSS

e ok okl sk ok o ok ek o ok oK o ok ok J Al e A K RO R e o ok ok o KK K K o ok ok ok ke ok ok e R oK o SR oK B 08 o8 i ok oot 8 3K Rk oK K R ok o K o A ok o R e R R st e ok o ok ok ok ok R kR ok

The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. Itis your responsibility to find them, name them, and to state the remedy for them in this report.
o ok R oK e o e e s ok o ke e e ok ot 50 ok A o ok ol o o ok e KR ke s ol T R oK A o o ok o ke ok K o 8 R oK ok O S R A K o ke ok o o B R o okl e e o ol o ok o o ek ok o ok o

Department: Dodge County Highway Commission Report Date:  6/14/2016

Date of Accldent/Incident: 5/30/2616 If applicable: Digger’s Hotline contacted: | | Yes | | No
Time of Accident/Incident: 2:00 [ Jam.[X] p.m. Digger's Hotline #:

Lacation of Accident/Incident: CTH G South of Reeseville Estimate Repair Cost 5 235.00

County Vehicle #/Description: N/A job No.:

Driver Name: N/A Ciose Date:

1% Party Name: Don Selje License Plate #

2" Party Name: License Plate #

Sheriff Incident # Police Notified  [_] yes no

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. Chipped windshield on 2005 Ford
F150.

DESCRIPTION OF ACCIDENT (state in detail what occurred just before and at the time of the accident): While traveling on
CTH G on coming iraffic kicked up loose chips from the road hitting the windshield causing it to erack. This

road was chip sealed on 5-26-16.

UNSAFE CONDITIONS/ACT (describe unsafe conditions such as faulty brakes, lights, etc. and/or unsafe action of driver
contributing 1o the accident}: No unsafe act by the highway department. 1¢'s possible that on coming traffic was
driving faster than the speed limit signs allowed during the chip seal operation,

REMEDY (as a supervisor, what action have you taken or do you propose taking to prevent a repeat accident): Keep excess

chips as minimum as possible.

- e é’//ﬁ//é @@4 /ﬁwém\ o157 1&

Supervisar Signature Date Commissioner Signature Date
p i

. Employee File
Human Resources File
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Administration Building A S !/
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127 East Oak Street, Juneau W1 53039 S0 wist s

M

920-386-3605 / Fax: 920-386-4292

SHELBY J. MILLER
Chief Deputy

smilleria co.dodge. wi.us

CHRISTINE M. KJORNES
Deputy

ckjomesico.dodge. wi.us

INCIDENT REPORT

Date: ér-.u.{_. LL
Claimant First Name:

Oen b

Address: |} aq(:}( C‘,‘F‘{ eﬂg + .

City: W&/i 1;1 tate: L\
Home Phone: €17} - 2733 Work Phone: &4 -8 ¢f

Claimant Signature:
P

Date of Incident: 6._ - Lé

Location of Incident: LL__){

CLAIMANT INFORMATION
Claimant Middle Initial:

INCIDENT INFORMATION

6—

Vehicle Model:

C,M‘c\u G
F 3O

If Applicable Vehicle Make:
Deodgr
Amount of Reimbursement Reguested:
Description of Incident/Loss:
A N7\ i
Q,QCL aAr avel S %omz/
D / 5

WITNESS INFORMATION
Witness Middle Initial:

Witness First Name:

Address:
City: State:
Home Phone: Work Phone:

,,,,,

S R i

b LAl

Time of Incident:

! Cen Phone:

L e

Please é&ach ‘Eilhng Statement or Estimate to thls 'Report

Claimant Last Name:

SLKJ‘Z

ZIP Code: 33577

Ceil Phone: G f6 — L4440 7

Date: i
&-14- |6
73 pa~

Vehicle Year:

200

Crs o G

LQL)*:_%— k’\\

RECEVED
N THE OFFICE OF
COUNTY CLERK

JUN 142016

- - DODGE COUNTY, WiS.

Witness Last Name:

ZIP Code:

ST R R g gL
O R, U e Ty L .:.'_..h,,,;..g_‘ $

Return this Form, Billing Statement and/or Estimate to:

Dodge County Clerk
127 East Oak Street
Juneau, WI 53039

W:msdata/word/incident report.doc  Revised 05/2016



SUPERVISOR’S INVESTIGATION REPORT

ACCIDENT/INCIDENT — PROPERTY DAMAGE/LOSS
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The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. Itis your responsibility to find them, name them, and to state the remedy for them in this report.
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Department: Dodge County Highway Commission Report Date:  6/14/2016

Date of Accident/Incident: 6/1/2016 If applicable: Digger’s Hotline contacted: [ |Yes [ | No
Time of Accident/Incident: 7:30 [(am.[_|p.m. Digger's Hotline #:

Location of Accident/Incident: CTH G South of Reeseville Estimate Repair Cost 5 320.00

County Vehicle #/Description: N/A lob No.:

Driver Name: N/A Close Date:

1* Party Name:  Don Selje License Plate #

2" party Name: License Plate #

Sheriff Incident # Police Notified [yes no

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. Chipped windshield on 2010
Dodge Caravan.

DESCRIPTION OF ACCIDENT (state in detail what occurred just before and at the time of the accident): While traveling on
CTH G on coming traffic Kicked up loose chips from the road hitting the windshield causing it to crack. This
road was chip sealed on 5-26-16.

UNSAFE CONDITIONS/ACT (describe unsafe conditions such as fautty brakes, lights, ete. and/or unsafe action of driver
contributing to the accident): No unsafe act by the highway department. It's possible that on coming traffic was
driving faster than the speed limit signs allowed during the chip seal operation.

REMEDY (as a supervisor, what action have you taken or do you propose taking to prevent a repeat accident): Keep excess
chips as minimum as possible.

Employee Signature Date

J
g &5/ [ Tmpren 4]0

¢:  Employee File
Human Resources File



Jun.10.2016 0Z2:16 PM Complete Auto Glass 16028485451 PAGE. 1/
Complete Auto Glass Esti m at e
P.O. Box 247
Bameveld, WI 53507 Data Estimate #
/1072018 134
Nama / Address
Don's Auto Bedy
590 Commerelat Avenue
Waterloo, W1 53594
ltem Description Qty Cost Total
DW 1099 1996 Pord I-150 Windshieid 1 225.00 225007
DW 1818 2010 Dodge Grand Caravan Windshizld and 1 320.00 326007
Moilding
DWW 53T GHRY 2003 Ford F-250 Windshicld £ 235.00 235007
This i3 only an estimate. Please vall 10 schedule an appeintment, .
Subtotal $780.00
Sales Tax (00%) £0.00
Total $780.00

Verang Phone Batneveld Prone

Fax#

(608) 848-5435 (608) 9241855 (608) 848-5451










PAGE. 1/ 1

Jun.l10.201le 02:16 PM Complete Autoc Glass 16088485451
Compiete Auto Glass EStl m ate
P.O. Box 247
Barneveld, WI 53507 Date Estimate #
6/10/216 134
Name / Address
Don's Auto Body
590 Commerclal Avenue
Waterloo, Wl 53594
item Description Qty Cost Total
DW 1099 1996 Ford 150 Windshieid 1 225.00 225,007
DW ig18 2010 Dodge Grand Caravan Windshiald and 1 32000 320007
Molding
DW 1537 4BY 2003 Ford F250 Windshizld 1 235.00 235007
This is only an estimate. Please call to schedole an appointment. .
Sales Tax (00‘%) $0.00
Total $780.00
Verona Phona Bamoveld Phone Fax #
(608) B48-5435 (6O 824-1855 {608) B48~3431




KAREN J. GIBSON

N QT T oy SHELBY J. MILLER

- o ;-: \'.".. e ."-.( "J o . )
Dodge County Clerk AP VIS Chief Deputy
kaibson@co.dodge. wi.us ] by )8 T = smiller@co.dodge. wi.us

el P w* s} &
Administration Building Wy — A8F CHRISTINE M. KJORNES
127 East Oak Street, Juneau WI 53039 “\\i\t"'&'."@'\'si:-‘: Deputy
920-386-3605 / Fax: 920-386-4292 et ckjornes@co.dodge.wi.us
HET INCIDENT REPORT

Date: <S5
CLAIMANT INFORMATION
Claimant First Name: Claimant Middle Initial: Claimant Last Name:

Dan rres oty L Kanma len 5

Address: N 24y (M e, C_/,(

city: (QeeGin\te_ State: 1O\ ZIP Code: $2579
Home Phone: R K21 (G Work Phone: Cell Phone: 10O 255 “RO4 S
Claimant Signature: Date:
s —MW - (//%l/af
‘ INCIDENT INFORMATION o
Date of Incident: S [ X7/l Time of Incident: ¢ @) ‘Qﬂ\f\

Location of Incident: HU“}B G o+ lJ(\/d\{ 19 (&&O\ﬂ({‘)

If Applicable Vehicle Make: Vehicle Madel: Vehicle Year:

C ey Swgrad o Lol .
Amount of Reimbursement Requested: 35‘0 o (_‘0\3;3» 40 P{\Dlﬂ%b@\f\df)h{dd

Description of Incident/Loss:
W Ypeamed ey Navthe OYI\ HW\{ e fows i 19 @ \
aV\.Conuny Uevue kel Hamew) 1 g’)@l _ Co M SeveC
oL vade g Mae  uand smu-Qcﬁp %/ 5

% Mso ) Snding 0K - 15 A . road o M drtgeucey
®§ir ]4‘,&(‘ W&Wg@w@d gk@ Cav passed - r
( Q(GSU\:\' \.LQ.W\{ULK OLWR O

WITNESS INFORMATION

Witness First Name: Witness Middle Initial: Witness Last Name:
Address:

City: State: ZIP Code:

Home Phone: Work Phone: Cell Phone:

Please attach Billing Statement or Estimate to this Report.
Return this Form, Billing Statement and/or Estimate to:

Dodge County Clerk RECENED
127 East Oak Street %&%@EE&
Juneau, WI 53039

W:msdata/word/incident report.doc  Revised 05/2016 JUN 0 6 ?mﬁ

DODGE COUNTY, WIS.



SUPERVISOR’S INVESTIGATION REPORT

ACCIDENT/INCIDENT — PROPERTY DAMAGE/LOSS
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The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. It is your responsibility to find them, name them, and to state the remedy for them in this report.
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Department: Dodge County Highway Commission Report Date:  6/5/2016

Date of Accident/Incident: 5/27/2016 If applicable: Digger’s Hotline contacted: D Yes D No
Time of Accident/incident: 5:00 [ Ja.m. X p.m. Digger’s Hotline #:

Location of Accident/Incident: CTH G near STH 19 Estimate Repair Cost$  298.95

County Vehicte #/Description: N/A Job No.:

Driver Name: N/A Close Date:

1 Party Name: Dan Kemmerling License Plate #

2" Party Name: License Plate #

Sheriff Incident # Police Notified | | yes no

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. Cracked windsield on 2806 Chevy

Silvarado.

DESCRIPTION OF ACCIDENT {state in detail what occurred just before and at the time of the accident): While traveling North
on CTH G on coming traffic kicked up loose chips off the road and struck the windshield causing it to crack.
This road was chip sealed on 5-26-16.

UNSAFE CONDITIONS/ACT (describe unsafe conditions such as faulty brakes, lights, etc. and/or unsafe action of driver
contributing to the accident): No unsafe act by the highway department. It's possible that on coming traffic was
driving faster than the speed limit signs allowed during the chip seal operation.

REMEDY (as a supervisor, what action have you taken or do you propose taking to prevent a repeat accident): Keep excess

chips as minimum as possibie.

)
Empioyee Signature Date % 7 / /
WM,_ éé/g a W {—/.2:/;

Supervisor Sighature (}ocﬁmissioner Signature Date

¢ Employee File
Human Resources File
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a fixmyglass.safelite.com &

ﬂ
- 65%
Safelite, AutoGlass

Here’s our offer for you:

Quote*:

$298.95

Web-only price includes:

« Stringently tested glass meeting NHTSA
standards

v SafeTech-certified installation
v Nationwide lifetime guarantee

RECENVED
N THE OFFICE OF
COUNTY CLERK

JUN 067015

DODGE COUNTY, Wis.



Strength in...
Members

wamlc

James Mielke

Dodge County Administrator
Dodge County

127 E Oak St

Juneau, WI 53039

June 13, 2016

RE: Dan Kemmerling v. Dodge County

Date of Loss: 5/27/2016
Claim #: 2016083632
Event #: 91328

Dear Mr. Mielke,

Brenda Besteman

Senior Liability Claims Representative
Telephone: 608.245.6892

Facsimile: 608.852.8649
bbesteman@wmmic.com

We received the above referenced claim on 6/6/2016. Following a review of the information and an investigation
of the facts, it has been determined that Dodge County has no liability for this claim. Please have your Board issue
a formal disallowance and provide a copy of this disallowance to WMMIC.

This claim will be closed on the date of receipt of the disallowance.

This document has been automatically attached to the event/claim record in Riskmaster for your reference.

Thank you for your assistance. Please contact me at 608-245-6892 if you have any questions.

Sincerely,

Brenda Besteman, AIC, ARM
Senior Liability Claims Representative

CC: file

WISCONSIN MUNICIPAL MUTUAL INSURANCE COMPANY
4785 Hayes Road, Madison, WI 53704-7364 + 608.246.3336 * www.wmmic.com
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Ama AANELL T e NFAALSINSLY

Dodge County Clerk
kgibson(@co.dodge. wi.us

Administration Building
127 East OQak Street, Juneau WI 53039
920-386-3605 / Fax: 920-386-4292

_ u{e/?u
Dsta- S 2% 1o~
Claimant First Name: .

LKA KeansagAun P
Address: [\\;qug_ Q \‘(
cit: ReeSeil ¢

Home Phone: é}aocaj fq—/

Claimant Signature:
\Jmemeon

Date of Incident: :’)/9%/! i

Location of Incident: k—‘t\fd\{ 6? (mwuf_s

If Applicable Vehicle Make:

Socd,

OQI1rNL.D 1 J. IVILL LN

U Lo O
£ 78 T R “ Chief Deputy
o~ ?f“ ’g = smilleri@co.dodge. wi.us
O 7;,; ::;é N

‘o -.;/’

"*e.,%% 7 CHRISTINE M. KIORNES

“n,\\\c‘a w\si__:* Deputy
e ckjornesia/co.dodge. wi.us

INCIDENT REPORT

MANT INFORMATION

Claimant Middle Initial: Claimant Last Name:
[vauav Lmzs
£ 6} :
State: |4\ ZIP Code: 5 3557
7 Work Phone: Cell Phene: Q20 760 0509

INCIDENT INFORMATION 6/
Time of Incident: &) Soan <+ B?NL

Vehicle Model: Vehicle Year:

Tscupe 2010

Amount of Reimbursement Requested: 3@0 N (ost J0 W l/U'J\dSh(Qd

Description of Incident/Loss:

A OLLUNCAL LD ok OVl Lo me 4%«%(«1
(/Ug }&(&CU\:’E&M OO\MSM"\% 9 ot\_é%z_wm 0)
JiLne

# 2 (2pm) el Lodnass

Witness First Name:

Do

Address: l\Jqu\& Qj..\_{ Qd C

WITNESS INFORMATION

Witness Middle Initial: Witness Last Name:

L I&W‘S

cty: oesgylle State vl ZIP Code: 53579
:Home Phone O(}O q‘}7 faf_?.? . Work‘ Phone S %&ﬂfnﬁon;%en NI
Please attach Billing Statement or Estimate to this Report. ECEVE
Return this Form, Billing Statement and/or Estimate to: '%E?JSN%F@EE OF
Dodge County Clerk
127 East Oak Street JUN 062015

W:msdata/word/incident report.doc

Juneau, WI 53039

Revised 05/2016
DODGE COUNTY, WIS,



SUPERVISOR’S INVESTIGATION REPORT

ACCIDENT/INCIDENT - PROPERTY DAMAGE/LOSS
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The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. It is your responsibility to find them, name them, and to state the remedy for them in this report.
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Department: Dodge County Highway Commission Report Date: 6/5/2014
bate of Accident/Incident: 5/28/2016 if applicable: Digger’s Hotline contacted: [ ] Yes E] No
Time of Accident/incident: 8:00 AM & 3:00 PM Digger’s Hotline #:
o a.m. [X] p.m.
Location of Accident/incident: CTH G South of Reeseville Estimate Repair Cost 5§ 354.95
County Vehicle #/Description; N/A Job No.:
Driver Name: N/A Close Date:
1% Party Name: Vicki Kemmerling License Plate #
2" Party Name:  Dan Kemmerling (Witness) License Plate #
Sheriff Incident # Police Notified [ ] yes no

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. Two separate cracks in the front
windshield of a 2010 Ford Escape resulting from two separate occurrences.

DESCRIPTION OF ACCIDENT {state in detail what occurred just before and at the time of the accident}: While driving on CTH
G on coming traffic kicked up loose chips off the road hit the windshield two separate times causing it to crack.
This road was chip sealed on 5-26-16.

UNSAFE CONDITIONS/ACT {describe unsafe conditions such as faulty brakes, lights, etc. and/or unsafe action of driver
contributing to the accident): No unsafe act by the highway department. It's possible that on coming traffic was
driving faster than the speed limit signs allowed during the chip seal operation.

REMEDY (as a supervisor, what action have you taken or do you propose taking to prevent a repeat accident): Keep excess
chips as minimum as possible,

Employee Signature Date 7 ‘,-w >
LA g é/ "7//6 n & e
Supervisor Signature {Date Cosnyiissioner Slgaamre Date

¢:  Employee File
Human Resources File
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Safelite, AutoGlass

Here’s our offer for you:

Quote*:

$354.95

Web-only price includes:

v Stringently tested glass meeting NHTSA
standards

v SafeTech-certified installation

v Nationwide lifetime guarantee
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Brenda Besteman

Senior Liability Claims Representative

Telephone: 608.245.6892

Strengthin... Facsimile: 608.852.8649
Members bbesteman@wmmic.com

wamlc

James Mielke

Dodge County Administrator
Dodge County

127 E Oak St

Juneau, WI 53039

June 13, 2016

RE: Vicki Kemmerling v. Dodge County
Date of Loss: 5/28/2016
Claim #: 2016083633
Event #: 91329

Dear Mr. Mielke,

We received the above referenced claim on 6/6/2016. Following a review of the information and an investigation
of the facts, it has been determined that Dodge County has no liability for this claim. Please have your Board issue
a formal disallowance and provide a copy of this disallowance to WMMIC.

This claim will be closed on the date of receipt of the disallowance.

This document has been automatically attached to the event/claim record in Riskmaster for your reference.

Thank you for your assistance. Please contact me at 608-245-6892 if you have any questions.

Sincerely,

Brenda Besteman, AIC, ARM
Senior Liability Claims Representative

CC: file

WISCONSIN MUNICIPAL MUTUAL INSURANCE COMPANY

4785 Hayes Road, Madison, WI 53704-7364 + 608.246.3336 * www.wmmic.com
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Recommendation

The Joint Merger Negotiation Committee of the Eastern Shores Library System (ESLS) and Mid-Wisconsin
Federated Library System (MWFLS) voted on June 16, 2016 to recommend that the two systems merge
together to become a new four county public library system effective lanuary 1, 2017, The committee
reguests that the boards of both systems and the boards of county supervisors in the four counties of
Dodge, Ozaukee, Sheboygan and Washington consider and approve a resolution supporting this merger.
See Appendix Lfor an example of a potential resolution.

Background

After the Mid-Wisconsin Federated Library System engaged in an exploratory process in the second half
of 2015 to identify potentiai system merger partners, the Eastern Shores Library System and Mid-
Wisconsin Federated Library System began discussions in February of 2016 to determine the feasibility
of a merger between the two systems. This process was led by a Joint Merger Negotiation Committee
made up of six representatives from each system. WIlLS (Wisconsin Library Services} was hired as a
consultant to help develop the negotiation process and facilitate meetings of the committee. The Joint
Merger Negotiation Committee was made up of the following individuals.

Eastern Shores Library System Representatives:

* lLinda Bendix, Director, Frank L. Weyenberg Library of Mequon-Thiensvilte
e Amy Birteli, ESLS Director

* Garreft Erickson, Director, Mead Public Library (Sheboygan)

» lim Hughes, ESLS Board President {Sheboygan County)

¢ Robert Nitsch, ESLS iT Specialist

s Steve Ruggieri, ESLS Board Member (Ozaukee County)

Mid-Wisconsin Federated Library System Representatives:

» Amy Becker, Director, West Bend Public Library

»  Patrick Busch, MWFLS IT Director

+  BMichaei Gethausen, MWFLS Director

s Mark Hanson, MWFLS Board President (Dodge County)

s Bret Jaeger, Director, Waupun Pubiic Library

= Margaret McFadden, MWFLS Board Member {Washington County)

On February 15, 2016, the systems directors and a board representative from each system met to
discuss a roadmap for the negotiation process. The full Joint Merger Negotiation Committee first met
on Fehruary 29%, in addition to the following dates: March 14", March 28", April 117, April 25% May
25™ June 2™ and June 13%.

The committee focused on key service and system topics that it determined needed to be addressed
during this process. More detailed information, findings and agreement information about these topics
can be found starting on Page 3. As the committee would come to agreements around a topic, the
topic would be taken back by each system for discussion by each system’s internal merger committees



to discuss the potential impact to their members, in addition to holding other discussions through other
system communication with members or at other system committee meetings. These internal merger
committees served as the bodies for discussion and decision-making within a system. This process is
where various options related to a topic would be redeveloped to propose new compromises or changes
untif an agreement was reached that both the Joint Merger Negotiation Committee and internal system
merger committees would support.

In addition to the committee meeting and decdision-making process, other meetings were held to help
inform the process. This includes a demonstration of Polaris, the shared catalog platform, for the
MWFLS libraries. Also, the circufation committees from both systems met to find commaon ground
among their policies and procedures to identify areas of agreement that would exist in the new system
around circulation through the shared cataleg.

Why is a merger being considered?

Particularly over the last five years, public library systems argund Wisconsin have been experiencing the
impact of reduced or flat system aid funding from the state while expenses continue to increase.
Changes in system membership and less revenue have put both systems in the position of having to
reduce staff and/or services. The resull, to different degrees in both systems, has been a reduction in
services to libraries.

The goal of this negotiation process was to determine the following:

1. I, due to an increased economy of scale and greater purchasing leverage with vendors, services
could be provided at a similar or {ess expense to the system and member libraries.

And/or

2. Services would minimally be provided just as effectively, but preferably would be improved for
both libraries and patrons.

Due to the differences in funding formulas and various policies and procedures, there were a number of
challenges and ideas for the committee to consider and work through. Through continued discussion
and compromise from both systems, the committee came to agreements about serviges they
determined at the beginning of the process needed to be addressed to determine the feasibility of a
merger,

There is still more to do related to operational decisions and new agreements to form the new system,
This includes strategic planning to identify how the new system will fead and innovate moving forward,
how the system will communicate and how it wilf o continue to find opportunities to provide improved
service as a four-county system. While not every service in the new system will bring the same benefits
to each library, the sum equates to a significant gain in vaiue in the services that can be provided as a
merged system, specifically those the patrons value most.

The agreements the committee came to include recommendations about what services will be provided,
how they will be provided, how services will be funded and how decisions about the services will be



made in a new system. Based on the agreements and compromises made during this process and
resulting service recommendations, it is the determination of this committee that the merger of the two
systems wilk:

1. improve services to patrons through easier and more efficient access to more resources. The
shared catalog will contain more than 1.1 million holdings {currentiy ESLS has more than
600,000 holidings and MWFLS has nearly 500,000).

2. Save libraries approximately $98,000 cumulatively system fees being paid by member libraries
for shared services.

3. Improve the sustainability of and in key areas improve system services to libraries.

¢ Increase in in-system continuing education ppportunities for library staff

= Improved technology support and expertise

s Maintaining the same levels of delivery service to each library, but funded fully by
system aid

In the fall of 2015, as part of the MWFLS merger exploration process, libraries in both systems
responded to a survey regarding the importance they place on system services provided to them and
their satisfaction with those services. The services both systems placed the highest importance on were
the shared catalog available to patrons, technology (both support and innovation} to libraries, delivery
and a strong administration.

As noted in the three benefits listed above and documented in the following sections providing more

detail about the areas of service agreements the committee reached during this process, the areas of
improved services to libraries and patrons through this merger reflect the service areas the libraries in
both systems indicate are most important to them.

Recommendation outcomes of services and topics addressed by the
committee

The foilowing are recommendations of service and systern agreements, with additional details, the
representatives from the two systems agreed on and used as a basis for determining #s
recommendation to the two system boards and four boards of county supervisors for the merger of the
mwo systems. These form the basis of a system plan the committee recommends the new system beard
use for the operation of the system the first year, and beyond if the new board so chooses. The
committee does recognize these are only recommendations to help the new hoard with its work of
starting a newly merged system and that the new board will become the decision-making body for the
operation of the new system,.

System program budget, staffing, resource library agreement, library fees for shared services and
merger expenses.

Agreement of service:
+ The committee agreed on a proposed system program budget that was developed for a merged

systern, both the structure and aliocations {See Appendix A},



Also, the committee accepted the recommended staffing structure for the new system (See
Appendix B).

As part of the service plan the system will contract with a Resaurce Libirary, Mead Puldic Libravy
(Sheboygan}. The committee agrees to funding of the contract and the services {see Appendix
C) Mead will provide for the contract,

The committee approved a member library fee formula for shared services. The breakdown of
these fees by library can be seen on Appendix D.

Lastly, there will be one-time costs to merge the systems.  The two systems currently have a
combined $330,000 in available reserve funds to fund these expenses, which are estimated to
cost approximately $240,000. The committee accepts these cost estimates (see Appendix E) as
an indication there is sufficient funds to fund this merger and that, especiaily after the MWFLS
headguarters is sold, the new system will begin with adequate reserves.

Considerations:

The budget reflects the plan for services in the new system and these services fulfill the
statutory requirements {see Appendix F}.

An additional delivery truck will be purchased through the Commission of Public Land Loans if
the new System Board approves the use of loaned funds. The proposed budget includes ioan
payments 1o cover hoth vehicles, this new one and another previously purchased with a toan,
Grants to libraries will be evaluated at a later date following completion of the merger process.
The Resource Library contract total is $100,000 of which 70% wili spent on content and 30% will
fund the staff support for this collection work.

As previously noted the total fees to libraries will be $98,000 {ess than they currently total in
each system. 1t needs to be noted that not every library will see their total share of system fees
be reduced, either due to the recommended formula change or a change in funds going to the
libraries through grants, etc.

When the MWFLS headquarters is sold, not only will the funds from the sale go into the system
reserve fund, the new system will save approximately 525,000 per year in ongoing expenses
that has been put into the budget to maintain the facility while it’s on the market. The most
recent audit lists the building value at $299,000.00.

Impact:
o This budget results in overail less fees to fibraries and the system fully funding delivery and IT
support.
® The gain in staffing levels, particularly in IT, provides opportunities to improve service to
libraries.
Governance

Agreement of service: The library director advisory council in the system will work on a consensus

governance model. When it is not possible or feasible to reach consensus, the council of directors will
use a weighted voting model based on a reverse of state librarian certification levels, which are based
on popuiation. A Grade 1 brary will have 3 votes, a Grade 2 library will have 2 votes and a Grade 3



library will have 1 votes {see Appendix D) for vote distribution information}. A threshold of 75% of total
votes wilt need to be reached foar approval of an item, which will reguire the support of more than 50%
of the libraries in the new system.

» Grade 1 certification is required at libraries with populations of 6,000 or more.

s Grade li certification is required at libraries with populations of 3,000-5,999.

»  Grade lil certification at libraries with populations of up to 2,999 persons,

Considerations: A number of different ideas were proposed for a voting structure in the new system.
The challenge was to find compromise in the development of a new fee formula when the two system
currently have significantly different models for determine cost shares of system fees, Due fo the
potential fiscal impact of decisions, libraries with a higher share of fees sought more weight in voting as
a balance to the higher fee amount. Libraries with smaller populations, and often lower fees, wanted 1o
ensure their voice is still equally heard and that just a few libraries would not be controlling decisions.
This is certainly the area that all libraries had to compromise to find a solution most can support.

A new board will be selected for the new system. The representation will be allocated among the
counties based on population:

s Washington County — 5

* Sheboygan County — 4

¢ Dodge County —3

& (zzukee County —3

Per Wi state statute Chapter 43, system board members shall be nominated by the county executive in
each county in the system, or by the county board chairperson in a county without a county executive,
and approved by each county board in the system. Each county board may appoint one county board
member to the system beard. The pubticlibrary board governing the designated resource library shall
have at least one member on the system board. The remaining system board members shall include
such representatives of the library boards governing public libraries of participating municipalities and
counties and public members appointed from the counties at large as the county board determines.

impact: While both systems have typically been able to handie the majority of their decision-making
through consensus, the switch to a weighted voting system with a 75% threshold for passing an item will
be new for both systems. This will be something the new system will need to monitor to determine how
it is working for them.

Integrated Library System (ILS — shared library catalog)]

Agreement of service: Based on the information reviewed and the demonstration of the ILS platform to
MWELS libraries, the committee unanimously agreed that the shared catalog piatform in the new
system will be the Polaris system currently used in ESLS. This was agreed upon with the conditians that
sufficient and timely training is provided to MWELS libraries, including organizing it so MWEFLS libraries
can shadow ESLS libraries, and that the migration is completed by December 1, 2016.




Considerations:

»  While the determination has been made for the shared catalog in the new system to be Polaris,
libraries in both systems indicated a desire for the new system to explore next generation
piatforms in the future.

o See Appendix G for information about cataloging in the new system.

» The two circulation committees met and wdentified that most libraries share similar circulation
policies. It was agreed that in the new systems circulation policies would try to be standardized,
but that current policies at libraries, including loan periods, will be aliowed to exist as they
currently are at member libraries,

o The system will use the loca!l holds feature.

Impact: The bhiggest impact will be to the patrons in the four counties. As noted earlier in the report,
the combination of the catalogs wilt provide patrons with significantly more resources at their disposal.
The next biggest impact will be to the MWFELS iibraries. MWFLS libraries and patrons have went through
a couple of ILS and resources sharing changes the past few years. ILS changes are significant to libraries
with a migration to a new platform.

Technology

Agreement of service: The system will provide technelogy services and suppert as detailed in Appendix
H.

Considerations: The new system technology team will work with each library to determine additignal
technology products and services, such as virus protection, etc., each library wilt want and will provide
libraries with alternatives and fees for their share of any coordinated technology product they choose to
get from the system.

Impact: While there may be littie impact for a handful of libraries, depending on how much technology
support they handfe themselves, this is an area of service where improvements could have a significant
impact for libraries and the services they provide patrons.

«  Currently MWFLS employs a full-time employee with duties split up between being the IT
Director and ILS Administrator and ESLS employs a full-time empioyee that is a dedicated IT
Specialist. In the proposed staffing model for the new system, these positions exist as two full-
time staff dedicated to IT.

» In addition, the proposed model and budget also calis for a third IT staff person. This person
may not be hired until needs are identified in the new system,

+ lastly, there is 520,000 allocated through state aid for research and development for technology
in the proposed 2017 budget.

Delivery

Agreement of service: The commitiee unanimousiy approved that delivery be a system run service with
two routes providing delivery five days a week, daily sorting for the next day’s deliveries, holds pulled by




each library at least ance a day and arranged delivery for interlibrary loans through the Wisconsin
Libraries” Delivery Network as currently provided by the South Central Library System. The system will
perform a study of delivery after 18 months to determine if there is any potentiai need for a third route
and to do a comparison of costs between system run services versus contracting with a private courier,
Following this study, the service should be studied every 5 years or less.

Considerations:

e The system will need a second garage location for the second van and route. This will be located
in the West Bend area. It was recommended that any lease for this space be short enough o
allow flexibility should the system need to make changes after a service study.

s The two-route configuration will have one route run from the system headquarters in
Sheboygan and will serve Qzaukee and Sheboygan libraries and the second route from the
second garage serving Dodge and Washington counties.

* [Due to the uncertainty regarding delivery volume after the catalogs are merged, the new board
and staff will need to monitor route capacity to determine if a third route needs to be
considered before a delivery service study is done at 18 months.

« Sorting of outgoing materials will be organized to be flexible to aliow each library to sort within
available library space.

+ The systermn will work with the hold sequence to balance loads for libraries to best manage costs
at the tibraries for staff time handling incoming and sutgoing delivery.

Impact: The result will be more access to resources through an expanded shared catalog. This will
increase delivery volume; however, it is not possible to predict this with any certain accuracy. This
increase in volume will be due to patrons finding more resources with the expanded catalog.

Headqguarters

Agreement of service: This topic was ariginaily discussed at the February 29" meeting. At the March
14, 2016 meeting of the Joint Merger Negotiation Committee, MWFLS presented that they recommend
the headguarters for the new system be in Sheboygan at the current ESLS headquarters. They also
recommended that the new system would use the remainder of the lease to do an in-depth study as to
the future need for a headquarters including location, space needs, staffing, system services and
delivery option. After more discussion at the March 28" meeting, the recommendation was
unanimously approved by the cormmittee at the Aprif 11, 2016 meeting,

Considerations: The current ESLS headquarters lease has an exit ciause that would require the system to
pay the building owner all the rent owed through the remainder of the 7-year fease. This currently
would cost approximately $280,000. This exit clause is the main reason the committee determined the
new system would need to be headguartered at ESLY's current focation. The current MWFLS facility,
which is owned and paid for in full by MWFLS, will be put up for sale upon the agreement to merge
being completed. The funds from this sale will become part of the new system’s reserve budget.

Impact: Sheboygan is not a central location for the fouwr counties and will be located at the far northeast
point of the new system. While this is not ideal, it is sormething that can be managed until it is feasible



for the new system to consider a more central location. A new, central location will have the positive
impact of balancing out distances between member libraries and the system headquarters, allow for a
search to seek a space with a larger meeting room to accommodate the larger system and increased
attendance at meetings, and centralize delivery to be done out of one location, which will increase both
service efficiency and service transit time within the system,

Continuing Education

Agreement of service: The new system will continue a relationship with Southeast Wisconsin Consortia
for continuing education for library personnel and board members. The Bridges Library System, SEW|
Consortia coordinators, will work with the new system to provide CE in our boundaries. This will allow
more library personnel to take advantage of continuing education within a reasonable distance.
Continuing Education and consulting has $18,000 aliocated for workshops and courses for system library
mermbers.

Consulting

Acreement of service: The committee did not discuss consulting as a key topic for determining the
feasibility of a merger other than to discuss that consulting services will be provided by the new system

to fulfill statutory requirements. Consulting services and expertise outside of those required will be
provided according to the abilities of the new system staff and their area of expertise.

Implementation process and timeline

The Joint Merger Negotiation team recommends that the E5LS and MWFLS boards approve the creation
of an implementation board to be established in July 2016, This board would be empowered by both
system boards with decision-making authority to approve necessary actions for the formation of the
new systerm, including, but not limited to, the creation of new system board bylaws, the creation of an
employee handhook and other new system decisions. This implementation board would be in effect
from luly 2016, through December 31, 2016 or the formation of a new system board, whichever ocgurs
sooner.

The following is a draft of timeline projections for completing the merger process.

June
s June 27" - ESLS system board votes on committee recommendation to merge systems.
e June 28" - MWFLS system board votes on committee recommendation ta merge systems.

July
« DBegin presentations to county supervisors
« Meet with network vendor to plan the network changes
» Talk to Bob Fish about purchasing another truck
¢ Send Purchase order to Polaris. Schedule migration and Go Live date
e Create EasiCat agreement/fee structure out to alt libraries and their boards for approval



e (reate new system membership documents for member libraries to sign and approve
+  Naming contest

= New System Beard constructed,

s+ Contact South Central for arranging delivery in December

e Continue to meet with Supervisors for approval of merger

+ Joint circulation committee created: circulation policy

»  Member library Boards reviewing/voting to approve membership agreements

s Begin process of abtaining a new name

= (Computers updated to handle Polaris, ete.

s Migration work begins/ Authority Control upload

o Pyt building on the market {Once Dodge and Washington Counties have approved plan)

September

e Computers updated

e File paperwork with Commission of Public Lands for funds to purchase new delivery truck.?
s  Member library Boards reviewing/voting to approve membership agreements

» Begin designing logo

s Begin Polaris training once training server is set up/established

e Order new truck due to system in November.

s Develop press release announcing the formation of the newly merged system,

Octoher

« Board approves new member agreements with updates of additional county and new name
s Hiring of three delivery drivers for new route

e (ctober 15, 2016 System Plan to DPI

s Board approves contract for Storage Bay for Delivery truck

November
+ Purchase a new truck
December

» Golive
+  Begin Delivery
s Receive State payment for new system

january 2017

Network migration complete



Appendix A

The following is the proposed 2017 program expenditure budget for
the new system followed by the revenue budget.

ACCT. # DESCRIPTION

0.01 ADMINISTRATIVE SALARY
0.02 PROGRAM STAFF SALARIES
0.05 SICK LEAVE

0.06 FICA

0.07 WRF

0.08 LIFE

0.09 HEALTH/DENTAL

0.10 WORKERS COMPENSATION
0.11 UNEMPLOYMENT

0.12 LIBRARY MATERIALS

0.13 PAYMENTS TO MEMBERS
0.14 CONTRACT SERVICES

0.15 ACCOUNTING/AUDIT

0.16 PROFESSIONAL SERVICES
0.17 BANK FEES

0.18 OFFICE EQUIPMENT RENTAL
0.19 VEHICLE MAINTENANCE
0.20 VEHICLE FUEL

0.21 OFFICE EQUIPMENT MAINT.
0.22 COMPUTER EQUIPMENT MAINT.
0.23 PROFESSIONAL DUES

0.24 CONFERENCES AND CONT. ED.
0.25 WORKSHOPS

0.26 TRAVEL

0.27 ADVERTISING/DISPLAYS
0.28 PRINTING SUPPLIES

0.29 OFFICE SUPPLIES

0.30 POSTAGE

0.31 INSURANCE

0.32 OFFICE RENT

0.33 TELEPHONE

0.34 ELECTRICITY

0.35 GAS

0.36 WATER/SEWER

0.37 CLEANING/MAINTENANCE
0.38 GARBAGE/RECYCLING

0.39 MWFLS BUILDING UPKEEP
0.40 CAPITAL EXPENSES

0.41 OFFICE FURNITURE/EQUIP

Yrrvuvueuvueuyey VUYLV ULDUVDULDULULDOUUUYVY VYUYV V!N

PROGRAM BUDGET FOR 2017
Total Budget Narative
67,936.00 1FTE
471,382.43 8.95FTE
9,087.00 Sick leave
32,382.00 FICA
26,905.00 Wisconsin retirement
793.00 Lifeinsurance
131,711.00 Health/dental ins
3,139.00 Worker's comp
500.00 Unemployment
85,429.30 Delivery Bins/Cataloging materials/ WPLC
- See County funding spreadsheets
200,400.00 WisCat Subscriptions/Resource Library/computer-network licenses/ Polaris
8,000.00 Audit expense
100,320.00 South Central Delivery/OCLC/Backstage Authority Control/ WilS/Bluehost/EAP/ attorney/DOT
500.00 Wire fees
3,180.00 Postage machine/copier
6,000.00 Penske maintenance contract for two delivery trucks
20,000.00 Fuel for delivery trucks
28,855.09 System computer/network maintenance
3,000.00 Dues for system staff/SRLAAW/IUG
18,500.00 C.E. for member libraries
5,000.00 C.E.for system staff
17,150.00 Mileage and travel expenses
1,000.00 Printing cost
3,900.00 Toilet paper, cases of paper, post it notes, pens, pencils, etc.
585.00 Postage
5,575.48 Insurance for building and equipment/vehicles/Data equipment/hired auto
43,265.00 Lease of building and additional bay for delivery truck
2,070.00 Telephone
8,819.00 Electricity
2,678.00 Gas
299.00 Water/Sewer
2,326.00 Cleaning/maintenance
1,008.00 Garbage/recycling
$25,000

0.42 OFFICE AUTOMATION S 20,000.00 ILS reserve fund
0.43 BUILDING CAPITAL EXPENSE
0.44 VEHICLE CAPITAL EXPENSE S 25,000.00 Loan payment for two delivery trucks
0.45 SYSTEM AUTOMATION PROJECTS
0.46 TOTAL CAPITAL EXPENSES
0.47 SPECIAL PROJECT EXPENSES-LSTA S 25,000.00 LSTA
0.48 SPECIAL PROJECT EXPENSES-NonLSTA
TOTAL $ 1,406,695
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Acct. #
401
402
409

System Revenue for 2017
Description
LSTA Grants
State of Wisconsin System Aid
Library payments for shared services
OCLC
Overdrive
ILS admin
HS
LS Ugrade

Total
25,000
1,069,766

64,000
83,929
50,000
94,000
20,000
1,406,695
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Appendix B

The following shows the recommended staffing organizational chart in
the new system followed by brief position descriptions.

Library System |
| Board |
|
System Director
| | ‘ Outreach ‘ Administration, |
4 Database : | g :
| Public ' | Bookmobile/ | | Financial & |
T Team : Information M?Fggg,-n,—?f-.m, | Youth and f Delivery
0 Inclusive Services | Coordinator
IT System Admin IT System Admin IT System Admin Database I Bookmobile Bookmobile Stx Delvery

assistant** I driver | assistant | Drivers

System Director

Responsible for the administration and management of the Library System subject to
the policies of the System Board and State Statutes

-~ v
ntr

rmation Technology System Aaministration

Responsible for administration of the system’s technology and ILS platform, and serve as
the technical advisor and liaison with libraries within the system.

Database Management/ILS

Responsible for the administration of the shared library automation system for the
participating libraries, monitors and manages the integrity of the shared library automation
bibliographic database, catalogs, and classifies all types of library materials for the system,
bookmobile and member libraries, monitors and manages the digitization program, and serves
as interlibrary loan services coordinator for the system.

12



Database Assistant ***

Responsible for assisting in managing the integrity of the shared library automation
bibliographic database for the system, bookmobile and member libraries.

Qutreach Bookmobile Librarian and Inclusive Services Librarian

Responsible for serving Sheboygan and Ozaukee County residents by means of a
bookmobile. Responsible for the administration of youth and special needs as required by the
State Statutes for the system.

Admin/Delivery/Finance Coordinator

Responsible for the administration of the System office, management of System funds,
and the coordination of business and personnel department functions. Responsible for
operating delivery service among member libraries, maintains records of the service and
maintains delivery vehicle.

Fublic Intormation vesignel

Responsible for designing and producing art and copy layouts to promote the
understanding and use of public library and system services. Utilize designs for visual
communications media such as brochures, bookmarks, signs, electronic media and packaging.

13



Appendix C

The following information provides more details about the collection
development being done as part of the Resource Library contract.

in-Demand Collection

tMead Public Library will implement an “in-demand” collection on behalf of the new system, contingent
on agreement and implementation of “local holds first” policy. The amount of money allocated for the
“in-demand” collection will be prorated based on the start date of local holds policy.

Process

The new system will allocate funds to Mead Public Library, its Resource Library, as part of their Resource
Library contract to purchase In Demand items to be shared by all system libraries. Using ratio reports,
Mead staff will select, order, catalog, link, and processes In Demand items. They are identifiable via a
unique barcode range as well as a colored label-lock. Once there are no more holds on a title, the in
demand copies are returned to Mead. Mead keegs some copies and distribuies the rest to the system
libraries,

Member libraries also agree to adhere to member purchasing obiigations.

Monies will be divided by coliection percentage (physica! materiai accounts for 70% of the Resource
Library Contracted amount):

Nanfiction: 30% (includes reference)

Fiction: 35%

E-content: 15%

Books on CD/Playaways: 2%

Music CD’s: 3%

DVD's: 15%

Current In Demand Purchasing Formulas
Print: Nonfiction 1 copy/& holds; Fiction 1/7 holds
Not to exceed 30 copies

Books on CD/Playaways: 1 copy/10 hotds
Not to exceed 10 Copies

Music CD:1 copy/10 holds
Not to exceed 10 copies

DVD: 1 copy/20 holds
Not to exceed 5 copies
Exceptions may be made due to high demand tities.
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Appendix D

Recommended 2017 system fees to libraries for shared services and
voting allocations both for libraries and total votes for shared service.

Note: these fees are based on current prices provided to ESLS.

Sheboygan
West Bend
Beaver Dam
Mequon
Germantown
Grafton
Hartford
Waupun
Cedarburg
Pt Washington
Plymouth
Sheboygan Falls
Random Lake
Slinger
Mayville
Saukville
Kewaskum
Horicon
Oostburg
Juneau
Hustisford
Lomira
Theresa
Kohler
Cedar Grove
Fox Lake
Elkhart Lake
Iron Ridge
Reeseville
Brownsville
Lowell

Book Mobile

LakeLand Colleg:

TOTALS

Population

48,897
31,531
16,572
26,609
19,891
15,592
14,320
8,502
11,479
11,439
8,428
7,861
5,423
5,140
5,109
4,466
4,015
3,69
2,921
2,736
2,499
2,431
2,333
2,117
2,102
1,507
955
933
708
584
336
4808
6016

281956

Pop %
0173
0.112
0.059
0.094
0.071
0.055
0.051
0.030
0.041
0.041
0.030
0.028
0.019
0.018
0.018
0.016
0.014
0.013
0.010
0.010
0.009
0.009
0.008
0.008
0.007
0.005
0.003
0.003
0.003
0.002
0.001
0.017
0.021

$
S
5
S
$
$
$
5
s
$
$
$
$
$
$
$
$
$
$
$
s
$
$
$
$
s
$
S
]
$
S
$
S
$

Econtent
13,956.90
9,000.04
4,730.22
7,595.13
5,677.58
4,450.50
4,087.42
2,426.77
3,276.50
3,265.09
2,405.64
2,243.80
1,547.91
1,467.13
1,458.29
1,274.75
1,146.02
1,054.97
833.75
780.95
713.30
693.89
665.92
604.27
599.98
430.15
272.59
266.31
202.09
166.69
95.91
1,372.37
1,717.17
80,480.00

65 votes
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ocLc
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
3,047.64
2,031.76
2,031.76
2,031.76
2,031.76
2,031.76
2,031.76
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
1,015.88
2,031.76

64,000.44
63 votes

-

S
s
s
S
5
S
$
S
$
S
S
S
S
3
$
s
$
5
S
S
$
s
$
$
$
$
$
]
s
]
$

ILs
4,522.68
4,522.68

4,522.68
4,522.68
4,522.68
4,522.68
4,522.68
4,522.68
4,522.68
4,522.68
4,522.68
3,015.12
3,015.12
3,015.12
3,015.12
3,015.12
3,015.12
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
1,507.56
3,015.12
4,522.68
94,976,28
62 votes

ILS replace

$

i

952.20
952.20

952.20
952.20
952.20
952.20
952.20
952.20
952.20
952.20
952.20
634.80
634.80
634.80
634.80
634.80
634.80
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
317.40
634.80
952.20
19,996.20
62 votes

$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
S
$
$
$
S
$
$

$

ILS admin
2,385.00
2,385.00

2,385.00
2,385.00
2,385.00
2,385.00
2,385.00
2,385.00
2,385.00
2,385.00
2,385.00
1,590.00
1,590.00
1,590.00
1,590.00
1,590.00
1,590.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
795.00
1,590.00
2,385.00
50,085.00
62 votes

$
s
$
$
$
$
$
5
-]
$
$
$
$
$
$
$
$
$
$
5
$
S
S
$
$
$
S
$
$
5
S
5
5
5

Total
24,864.42
19,907.56
7,777.86
18,502.65
16,585.10
15,358.02
14,994.94
13,334.29
14,184.02
14,172.61
13,313.16
13,151.32
8,819.59
8,738.81
8,729.97
8,546.43
8,417.70
8,326.65
4,469.59
4,416.79
4,349.14
4329.73
4,301.76
4,240.11
4,235.82
4,065.99
3,908.43
3,902.15
3,837.93
3,802.53
3,731.75
8,644.05
9,577.05
309,537.92

Paid 2016
16,152.00 $
34,128.00 $
10,013.00 $
16,669.00 $
22,362.00 $
14,945.00 $
20,697.00 $
13,139.00 $
15,576.00 $
1532800 $
14,945.00 S
14,945.00 $
13,597.00 $
10,234.00 $
9,162.00 $
13,597.00 $
8,264.00 S
879200 S
12,249.00 $
8,038.00 $
7,41800 $
6,609.00 §
6,407.00 S
12,249.00 S
12,249.00 $
5897.00 $
12,249.00 §
6,129.00 $
534200 $
6,493.00 S
4,962.00 $

$
$

Difference
8712.42
(14,220.44)
(2,235.14)
1,833.65
(5,776.90)
413.02
(5,702.06)
195.29
{1,391.98)
(1,155.39)
(1,631.84)
(1,793.68)
(4,777.41)
(1,495.19)
(432.03)
(5,050.57)
153.70
(465.35)
(7,779.41)
(3,621.21)
(3,068.86)
(2,279.27)
(2,105.24)
(8,008.89)
(8,013.18)
(1,831.01)
(8,340.57)
(2,226.85)
(1,504.07)
(2,690.47)
(1,230.25)
(4,252.95)
(6,588.95)
(98,361.08)

Votes

3
3
3
3
3
3
3
3
3
3
3
3
2
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
2
3

66
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Appendix E

The following are the expected one-time estimated expenses to
combine the two systems and the reserves available in each system to

fund these costs.

Merger Budget - one time expenses to combine systems

ESLS MWFLS Total
Polaris - Data Services Migration S 58,975.00 $ 58,975.00
Polaris Staff CALs -120 licenses S 81,000.00 S 81,000.00
Microsoft CALs - 120 licenses S 1,080.00 $ 1,080.00
Simply Reports - 7 licenses S 3,150.00 $ 3,150.00
Training onsite & Polaris travel S 8,600.00 $ 8,600.00
Backstage Authority Control S 15,000.00 $ 15,000.00
Polaris Social S 12,076.00 S 10,299.64 S 22,375.64
Polaris Outreach S 1,080.00 S 921.00 $ 2,001.00
Polaris Leap $ 13,607.00 S 11,606.00 S 25,213.00
Relocation
EnvisionWare E commerce S 6,355.10 S 5,984.90 § 12,340.00
Legal/Auditor S 3,400.00 S 3,200.00 $ 6,600.00
Deposit on truck rental space S 1,030.00 $ 970.00 $ 2,000.00
Logo/new name S 1,030.00 S 970.00 $ 2,000.00
Total $ 38578 § 201,756.54 $ 240,334.64
Reserves for merged system
ESLS MWFLS
State Aid* $397,370.15
Bookmobile Automation * S 8,354.31
Vehicle replacement* S 7,795.47
Automation Reserve S 17,897.85
Contingency Fund* S 70,116.48
Sick Leave* S 29,285.86
EasiCat Upgrade S 47,700.74
Bookmobile replacement reserve® S 47,055.91
General* $446,452.65
Future ILS Purchase $90,611.79

Library Replacement Fund

Grand total
Available funds for merger expense

MWFLS as of 09/15/15

* = ESLS Monies unavailable for merger expenses
As of May 2016

$173,876.56

$625,576.77 $710,941.00
S 65,598.59 $264,488.35

$1,336,517.77
S 330,086.94
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Appendix F

W1 State Statute Chapter 43 requirements of library system services or

agreements

Backup reference, information and interfibrary foan services from the system resource library,
including the development of and access to specialized collections, as evidenced by a written
agreement with that library.

Referral or routing of reference and interlibrary loan requests from libraries within the system
to libraries within and outside the system.

In-service training for participating public tibrary personnel and trustees.

Electronic deiivery of information and physical delivery of library materials to participating
fibraries.

Service agreements with all adjacent library systems.

Professional consultant services to participating public libraries.

Any other service programs designed 1o meet the needs of participating public Bibraries and the
residents of the system area, as determined by the pubiic library system board after
consultation with participating public libraries.

Promotion and facilitation of library service to users with special needs.

Cooperation and cantiruous planning with other types of libraries in the system area, which
results in agreements with those libraries for the appropriate sharing of library resources to
benefit the clienteie of all libraries in the system area.

Plarning with the division and with participating public fibraries and other types of libraries in
the area in regard to library technology and the sharing of resources. By lanuary 1, 2000, and by
every 5th January 1 thereafter, the public library system shafl submit to the division a written
plan for library technology and the sharing of resources.
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Appendix G

The following is information related to how cataloging will be handled
in the new system.

1. How will be original and copy cataloging handied? is this all centrally done or are libraries
responsible?

Original cataloging will be handled by the system's cataloging/tLL librarian, though member
library staff may enter a brief record by filling in 2 template, so they do not need to wait to start
circulating the material.

Copy cataloging is a mix. Member libraries first search EasiCat and then search OQCLC via 2 7239.50
fink within Polaris if there is no already existing match. if a match is found in OCLC, they click the save
button, and the record is in EasiCat for their use. Member libraries are fully responsible for and in
control of their holdings records.

Member libraries are more responsibie for verifying initial copy catalog records information ~
checking tities and number of discs and whether applicable series are present. There will be at least ane
annual cataloging meeting and refresher training for member library cataloging staff. Final cleanup and
overall database maintenance and standardization will continue to be centralized with the cataloging/ilL
fibrarian.

2. Who works on authorities and cleanugp efforis?

Backstage will be used for cutsourced authority control. The system's cataloging/ILL librarian will be
responsible for that processing as well as any other authority and cleanup efforts — though feedback and
head's ups from member libraries of areas that need attention or priority will *always* be welcomed
and encouraged.
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Appendix H

The following covers the IT support that can be provided by the system.

Technology services from NEW-SYSTEM are provided by twe full-time technology professionals.

NOTE: ** items that are being worked on and intend to provide in the new system.

PC Support

NEW-SYSTEM offers “cradie to grave” PC support, managing all aspects of both the staff and patron PCs
Jocated in member libraries.

 Purchasing—NEW-SYSTEM coordinates the purchases of PCs through Deli and handles aif aspects of
the ordering and receiving process. **NEW-SYSTEM provides inventory reports of supported PCs
which include PC age, model, windows version, eic.

v installation—NEW-SYSTEM preps and installs each library computer for our member libraries,
including a transfer of data from the old PC to the new one, saving significant library staff time.

+ Repair & Warranties—NEW-SYSTEM coordinates warranty repaiv work for PCs under watranty, and
repairs PCs for cost of parts for PCs out of warranty.

V' Peripherals—NEW-SYSTEM researches network printers, spine label and receipt printers, as well as
barcode scanners for member libraries, recommending optimal models. NEW-SYSTEM also instalis
the appropriate software on NEW-SYSTEM-supported PCs.

 Help Desk—NEW-SYSTEM offers a Help Desk staffed 8:00 a.m. to 4:00 p.m. weekdays, with
additional pager support provided during all other library hours. The Help Desk can remote into any
NEW-SYSTEM network computer and fix most issues at the time of any call. If the problem cannot be
rectified remotely, NEW-SYSTEM will arrange the transportation of the PC back to NEW-SYSTEM
headguarters for repair.

v Centralized antivirus service—NEW-SYSTEM maintains a central antivirus service which
automatically updates all network clients, The annual cost of the antivirus software is a pass through
expense that is dependent on the number of PC's,

¥ Microsoft Office—Through our Microsoft Office 365 agreement, we're able to offer the full
Micrasoft Office Professional Suite on every patron and staff computer. NEW-SYSTEM maintains all
aspects of the licensing, upgrade and maintenance of the software as well.

+ Software updates—NEW-SYSTEM provides automatic updates for Staff and Patron PC software,
including updates to the operating system, web browsers, applications specific to the shared IS, and
add-ons such as Flash, lava, Adcbe Reader, and Silverlight. Firefox browser.

v Patron PC expertise including PC locking software—NEW-SYSTEM has extensive experience
maintaining PCs for public {patron) use. Each PCis securely locked down, while making sure that all
patron data is secure and remaoved after each use. NEW-SYSTEM also purchases proprietary PC
iocking software, that is a pass through expense that is dependent on the number of PC's,

v PC Time Management software {optional service}—NEW-SYSTEM provides installation,
configuration, and support for PC Tirne Management software {"EnvisionWare") for public PCs. This
is a purchase that the library is responsible for.
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V' Technology planning and consuiting-—~NEW-SYSTEM staff can provide libraries assistance with a
wide range of technology planning, from “What printer should { buy?” to “What will we need for
cabling in cur new building?”

Network Support

v Subsidized TEACH lines and WiscNet membership-—Each library benefits from a BadgerNet TEACH
internet connection to their library (costs included in membership). In addition, NEW-SYSTEM and its
member libraries have coliective membership in the WiscNet consortium, our Internet Service
Provider. NEW-SYSTEM Technology staff serve as the primary contacts for both BadgeriNet and
Wischet and support the network technologies on the libraries’ hehalf.

¥ Firewall— Outsource vendor {**NEW-SYSTEM) maintains and supports a firewall on hehalf of
member libraries and their supported PCs.

v **Srandardized network equipment——Each fibrary and branch supported by NEW-SYSTEM utitizes
switches and routers maintained by outsourced vendor {(**NEW-SYSTEM).

v **Windows Active Directory environment—NEW-SYSTEM maintains a complex Windows
environment, connecting all member library PCs to a centralized network.

v **lnventory of spare Network hardware —NEW-SYSTEM maintains a complete inventory of all
switches and routers, and can swap out any defective piece of equipment in a matter of hours.

Web Hosting

NEW-SYSTEM provides web hosting through a third party vendor and assist in support of libraries web
pages. The costs of the third party hosting will be passed through to the libraries.

Email and mailing lists

NEW-SYSTEM provides the Office365 web-hased e-mail and calendaring solution at no cost for alf
member libraries, along with a mailing list service for library staff.

Wireless supporit

NEW-SYSTEM suppaorts an enierprise-grade wireless service for our members. Monthly statistical
reports of wireless activity are delivered via email, and the service includes multiple signals for patrons,
staff, and library owned devices.

Database Authentication

NEW-SYSTEM provides authentication for databases that fibraries subscribe to through WILS. Vendor
requirements and NEW-SYSTEM staff availability will determine authentication set up time and NEW-
SYSTEM may reject databases with requirements that will cause technical difficulties.

Technology Lending

NEW-SYSTEM will lend technology devices as available. Alisting of these devices will be sent out each
year.
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RESOLUTION NO.

A Resolution Approving the Merger of the Mid-Wisconsin Federated
Library System with the Eastern Shores Library System

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, Dodge County and Washington County have partnered to establish a
federated public library system, pursuant to the provisions of Section 43.15(4), of the Wisconsin
Starures, which federated public library system is known as the Mid-Wisconsin Federated Library

System; and,

WHEREAS, the Eastem Shores Library System Board, the governing body of the library
system serving Ozaukee and Sheboygan Counties, has been approached by the Mid-Wisconsin
Federated Library System Board, the governing body of the library system serving Dodge County
and Washington County, which proposed a merger of the two systems; and,

WHEREAS, each system board appointed representatives to a Joint Merger Negotiation
Committee, which evaluated the potential benefits or pitfalls of a merger, and this Joint Merger
Negotiation Committee has recommended a merger of the two systems; and,

WHEREAS, the Mid-Wisconsin Federated Library System Board has determined that a
merger is in the best interests of both systems, and has issued a request that Dodge County approve
of the merger of the Mid-Wisconsin Federated Library System with the Eastern Shores Library
System, a copy of which request is on file with the Dodge County Clerk; and,

WHEREAS, approval is required of all four County Boards impacted by the proposed
merger;

S0, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of
Supervisors hereby gives its approval to the merger of the Mid-Wisconsin Federated Library
System with the Eastern Shores Library System pursuant to the terms of the proposed Merger
Agreement, a copy of which is on file with the Dodge County Clerk; and,

BE IT FINALLY RESOLVED, that the Dodge County Board of Supervisors hereby
authorizes and directs the Dodge County Clerk to submit certified copies of this Resolution to the
Mid-Wisconsin Federated Library System Board and the Eastern Shores Library System Board
and such other entities as may be necessary to effectuate the merger.



All of which is respectfully submitted this 19th day of July, 2016.

Dodge County Executive Committee:

Russell Kottke

MaryAnn Miller

Joseph M. Marsik

Jeft Berres

Dave Frohling

Dodge County Library Planning Board:

MaryAnn Miller

Donna Maly

Dennis R, Schmidt

Tracy Scheffler

Alexandria Harvancik

Alixe Bielot

Michael Gelhausen — Interim Mid-Wisconsin
Federated Library System Director



